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Business Exit Planning

Understanding your business value

e Drivers of value
e Business valuation
e Due diligence

e Strategic direction
e Risk assessment
e Budgeting
Business structure

Your Business /I‘
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e KPI development angs_tment
e Performance . . ecision
analysis chmcmg e Lease or buy
e Financial and e Working capital
management management
reporting
o Efficiency
e Cost management
e Pricing
e EBITDA growth
e Key personnel retention
e Compliance management
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If you have any questions or would like
assistance with your business exit planning,
please contact Chris King or Murray

Howlett at infO@p”Otpd rtners.com.au. Any information provided or conclusions made, whether expressed or implied, do not take into account individual
circumstances. It should not be relied upon as a substitute for professional advice.
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DISCLAIMER: This publication contains general information only and is not intended to constitute financial advice.
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